
and alerts 

 

Inputs Activities Outputs 
Short-term 

Outcomes 

Intermediate 

Outcomes 

Long-term 

Outcomes 

• Office space, 

internet, 

computer, 

printer, ink, 

office supplies 

• Staff 

• Time and 

support 

• Funding 

• Partners and 

stakeholders 

Linkage to care 

programs 

Decrease in 

visits to ED 

for Overdose 

Events 

Overdose 

Response Plan 

Creation 

Communication 

of spike to 

internal and 

external 

stakeholders 

Communication 

and input of 

external 

stakeholders 

Naloxone 

distribution 

and training 

Syringe 

exchange 

programs 

Community 

messaging 

and alerts 

Drug disposal or 

safe drug storage 

programs 

Overdose 

Spike is 

Deactivated 

Decrease in 

Overdose 

Deaths 

Decrease in EMS 

transports due for 

Overdose Events 

Decrease in 

Poison Center 

Calls for Overdose 

Increased number 

of community 

residents trained 

on signs and 

symptoms of an 

overdose, Good 

Samaritan Laws, 

and how to use 

Naloxone 

Public 

understanding 

on proper drug 

disposal and 

storage 

Reduced 

potential for 

infection of 

viral hepatitis 

and HIV among 

drug users 

Increased number 

of individuals 

receiving 

treatment for SUD 


